ADOPTED - FEBRUARY 14, 2023

AGENDA ITEM NO. 15
Introduced by the Human Services, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE REORGANIZATION OF THE INGHAM COUNTY DEPARTMENT OF VETERANS AFFAIRS 

RESOLUTION # 23 – 055
WHEREAS, the demands and complex changes in federal and state veterans’ laws require the roles and responsibilities of the Department of Veterans Affairs staff to change; and

WHEREAS, the positions in the Veterans Affairs Department have not been re-evaluated for more than fifteen years; and 

WHEREAS, additional job responsibilities and clarification of existing duties that were not captured in the existing job descriptions for the Deputy Director, Veteran Benefits Counselor, Benefits Support Specialist, Administrative Assistant, and Transportation Officer resulted in reclassifications in higher grades; and

WHEREAS, the Veterans Affairs Department reorganization is proposed to consist of:

· Reclassify Veteran Benefits Counselor (MC5) to the Deputy Director at MC level 11 ($76,813 to $92,322)

· Reclassify Veterans Benefits Counselor (MC 5) positions to MC level 9 ($65,106 to $78,171)

· Reclassify Benefits Support Specialist (UAW E) positions to  UAW I ($49,311 to $58,837)

· Reclassify Veterans Clerk/Trust Fund Agent (UAW D) to the Administrative Assistant at UAW G ($44,049 to $52,531)

· Reclassify Transportation Officer (UAW D) position to UAW E ($39,367 to $46,972); and
WHEREAS, the Human Resources Department was consulted and the job descriptions for various positions were updated and repointed; and

WHEREAS, the Veterans Affairs Department has complied with the County’s Reorganization Policy; and 

WHEREAS, this proposed reorganization is in keeping with the Board of Commissioners’ Strategic Plan’s long-term goal of attracting and retaining exceptional employees, and will not eliminate any positions.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the proposed reorganization of the Ingham County Department of Veterans Affairs.

BE IT FURTHER RESOLVED, that this reorganization includes the following changes:

Position Number
Position Title

Action
682003

Veterans Clerk/ 
Move from UAW D to UAW G, update the 

Trust Fund Agent
current job description, and change the title to Administrative Assistant

682004

Transportation 
Move from UAW D to UAW E, update the current job description




Officer
682007 & 682009
Benefits Support
Move from UAW E to UAW I, update the current job description




Specialist 

682005 & 682008
Benefits Counselor
Move from MC 5 to MC 9, update the current job description

682006

Benefits Counselor
Moved from MC 5 to MC 11, update the current job description, 







and change the title to Deputy Director 


BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget and position allocation list, consistent with this resolution.

BE IT FURTHER RESOLVED, that each of the reclassifications made as a part of this reorganization above are effective the first full pay date following the date the reorganization request was submitted to the Human Resources Department.
HUMAN SERVICES:  Yeas:  Tennis, Cahill, Trubac, Morgan, Ruest, Pawar, Schafer

          Nays:  None     Absent:  None     Approved  02/06/2023

COUNTY SERVICES:  Yeas:  Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  Celentino     Approved  02/07/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Peña, Maiville

          Nays:  None     Absent:  Johnson     Approved  02/08/2023

